THE Al & GOVERNANCE STACK
A Skeleton Key to the Corpus

A diagnostic map for locating where Al problems actually live:
in meaning, system behavior, interface design, organizational
reality, work practice, governance handoff, or human judgment.
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Bottom line:

Do not confuse output with understanding,
availability with learning,

or automation with responsibility.

HUMAN REMAINDER

What must not be flattened?

Conscience - Imagination - Releasement - Resonance

Works: The Human Lesson - The Anders Addendum -
The Question Concerning Learning - Learning as Resonance

DISCIPLINE

How do we govern the handoff?
Prompt - Verify - Evaluate - Escalate - Own

Works: CONTEXT - Al Use Discipline - Automate the
Repeatable - Leading Through Alignment - CAIO Rollout Planner

PRACTICE

What work does the output enter?
Task = Job — Employment Game

Works: The Employment Game

EMBEDDING

What old layers shape adoption?
Data - Access - Process - Incentives - Infrastructure

Works: Old Tools, New Eyes - Al Adoption is Mostly
“The Shock of the Old”

MISREADING

Why do we overtrust the interface?
Tool # Advisor # Friend # Moral Agent

Works: Context Collapse - A Constitution for a Chatbot

MECHANISM

Where does behavior come from?
Control - Core - Outside-core
Works: Where GPT Behavior Comes From

GROUNDING

What are we claiming?
Meaning - Coordination - Competence - Experience
Works: Philosophy, Cognitive Science, and Policy
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